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This 4-day training covers the breadth of
knowledge in maintenance and reliability as
defined by the SMRP (Society for Maintenance
and Reliability Professionals) and offers a good
balance between theoretical courses and prac-
tical workshops.

Objective

The participant will gain an in-depth
understanding of reliability and main-
tenance management, as well as as-
set performance. They will also learn
how best practices can be applied.
The participant will be able to compare
his skills with world class standards.

Target audience

Engineers, technicians, reliability spe-
cialists, supervisors, planners, main-
tenance managers, production mana-
gers, plant managers

Duration
4 days
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m  Creation and implementation of an efficient
strategic plan & performance measurement

®m  Environmental and safety risk management

m  Communication with different actors

m  Change management of processes and
equipment, in accordance with laws and
world class standards

®  Development of the organizational structure

= Work identification, validation and approval

m  Prioritization, planning, scheduling and
execution of work

m  Establish a reliability plan for new and
existing equipment with cost justification

m  Documentation, analysis, follow-up of the
work and performance measurement

m  Effective use of information technologies

The training opened my eyes to the importance of re-
liability in all areas. Every lesson was a step closer to
operational excellence and peace of mind.

Maintenance Engineer

Contact one of our experts
And tell us about your project
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